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ISCEA TOC Fundamental Workshop

1.Constraints Management Overview

This workshop introduces participants to the basics of the Constraints Management: the business system and various types of
transformation processes (production, projects, and supply chain); the goal of business system; definitions of terms; and the types
of constraints. Theory of constraints performance measurements and simple drum-buffer-rope concepts are introduced through
Socratic exercises and games.

2. Thinking Processes

This workshop introduces participants to the theory of constraints thinking processes. These powerful logic tools provide skills to
answer the three basic questions facing a manager today—what to change, what to change to, and how to create the change
without creating resistance. An in-depth discussion of the use of the evaporating cloud technique is presented. This tool is used to
solve problems by uncovering and challenging assumptions related to the way we view the problem.

3. Production Management Overview

This workshop introduces participants to the production paradigm of constraints management. Simple games comparing balanced
capacity and constraints-based capacity production environments are used to illustrate the impact of statistical fluctuation and
dependent events on line throughput. The control points in a production environment are described, and how to plan and
control these points using the drum-buffer-rope scheduling methodology is illustrated. VAT analysis and buffer management are

described.

4. Supply Chain Management

This workshop introduces participants to the basics of managing a supply chain using constraints management. Topics include
the process of identifying the constraints (internal and external) of supply chain, chain performance and flow concepts, the core
problems and basic solutions for different links in a supply chain, and the dilemma of supply chains—holding too much inventory
versus too little inventory.

5. Critical Chain Project Management

This workshop introduces participants to the basics of managing a single project using constraints management. The four-step
process of scheduling a project using critical chain scheduling is illustrated and compared to traditional project management.
Several major problems existing in project environments are presented, and solutions are illustrated using games and exercises. The
concepts of strategic buffering, project decision support systems, and multi-project scheduling using critical chains are introduced.

6. Performance Measure

This workshop introduces participants to the problems using traditional performance measurements. Cost-world measurements of
managerial accounting versus the throughput-world measurements of theory of constraints are illustrated through the use of the
evaporating cloud of technique of TOC thinking processes. A case study on production batch sizing is used to illustrate the focus
of cost-world thinking versus the focus of throughput-world thinking. The relationships of drum-buffer-rope scheduling and buffer
management

TOC Specialist in Project Management 3 Day Workshop

This training program provides attendees with the necessary technical knowledge to implement the logistical aspects of Critical
Chain Project Management in their single or multiple project environments. This Workshop includes demonstration simulation
software and a project case study to provide participants with the following learning.

* Understand why it is so hard to complete projects on time, budget and scope.

* Learn TOC concepts, the “Critical Chain” and how to plan, execute and control projects by identifying and focusing on proven
TOC project management concepts.

* Create realistic project planning, executing and controlling tools in a team environment while applying TOC concepts for a
sample project.

* Apply TOC concepts to all 9 PMI Knowledge Areas.

* Master managing multiple projects with limited resources.

* Learn how to gain acceptance for proven Critical Chain techniques in your organization.

Continuing Education Credit — 24 PDU'’s

Register on-line at www.iscea.hk/en_enroll or call ISCEA at 852-2600 931 |




