
Certified Lean Master 

(CLMTM) Program 



Developing Leadership Skills through Education, Application & Coaching 

Lean Strategies are driving the operations and supply chains of a growing number of companies large and small. The advantages of 
Lean have been proven in hundreds of organizations, across every area of the supply chain.

Certified Lean Masters are change agents that deliver results in meeting business objectives and contribute significant improvement 
to an organization’s bottom line. They stimulate thinking by challenging conventional wisdom and providing options for the successful 
application of lean concepts across the supply chain from suppliers to customers.

• Benefits of the Lean Masters Program •
· Outstanding Lean education and materials

· Unique, multi-session training enables you to put your knowledge to work right away, with interactive feedback

· Highly experienced instructors

· Valuable Lean Masters Certification (CLM™) when you pass the exam will enhance your career and earnings potential

· Employees receiving Lean training will drive achievement of the Lean Supply Chain in your company

Learn. Debate. Apply!
Take advantage of this outstanding program, today, to learn the essentials of Lean! Use these tools right now in real Lean projects in 

your company, and achieve the valuable Lean Master™ certification.

The Certified Lean Master Program Includes:
· A multi-session program with a complete package of education and coaching on the creation of Lean supply chains. 

· 3 educational sessions of 3 days each with a 4-week break between sessions for participants to apply the knowledge to their 

  Lean initiative.

· Participants improve one value stream at their organization, create quantifiable improvements, and begin seeing immediate 

  results. 

· A certification exam and the opportunity for participants to earn personal recognition as a Certified Lean Master.

3 Sessions of 3 Days = 9 Days of Instruction
A.  Crafting a lean initiative and value stream mapping

B.  Creating flow and leveraging pull 

C.  Lean supply chains and the CLM™ exam

Register on-line at www.iscea.hk/en_enroll.php or call ISCEA at 852-2600 9311

http://www.iscea.hk/en_enroll.php


Session Discussions:

Session A: 
Discussions include the 5 principles of Lean, value streams, the 7 types of waste, supply chain flows, building a business case, 

organizing for success, and value stream mapping. Participants leave with an initial project plan and a 30-day plan of attack. 

Session B: 
Participants return and present their current state value streams. Discussions include kanban, the 5S systems, Six Sigma, point of 

use, high flexibility scheduling, changeover reduction, kaizen collaboration, and other topics related to creating flow and leveraging 

pull. Participants leave with an updated project plan and a new 30-day plan of attack. 

Session C: 
Participants return and present their progress in creating flow and leveraging pull. Discussions include mass customization, total 

landed cost, new product development, supply chain audits, and other topics related to Lean supply chains. Participants take the 

CLM™ exam and leave with an updated project plan and a new 30-day plan of attack. 

Support:
Participants will have telephone and email support bewteen sessions to discuss progress and alternatives for meeting the milestones 

in their project plan. 

Optional: 
Organizations can bring in a Lean expert to perform a Lean supply chain audit and create a roadmap for achieving a Lean supply 

chain certification.

“Don’t miss this course. The CLM™ training is excellent, and the 
business results real and measurable. We have already realized 

significant improvements in our operations in just a few short months.”

Jodi Lynn Walsh
Lexmark International

Highly Qualified, Experienced Instructors
Each Certified Lean Masters class is led by two highly experienced Lean instructors, with deep, hands-on experience in Lean strategies, 

tools, and application. The course curriculum and interactive approach was developed by Mike Loughrin, CEO of Transformance Advisors 

Inc. Mr. Loughrin  has helped numerous companies in the transformation to world class performance levels through Lean strategies. Mr. 

Loughrin  is also the Director of Lean Six Sigma Programs for ISCEA and Chief Operations Officer for APICS Northern Colorado.

About the Lean Masters Certification
The CLM™ Exam and Certification has been developed in conjunction with The International Supply Chain Education Alliance (ISCEA 

- www.iscea.hk). ISCEA is the developer of the internationally recognized programs of Certified Supply Chain Manager (CSCM™), 

Certified Supply Chain Analyst (CSCA), Certified Lean Master (CLM™), and Certified RFID Master (RFIDSCM).

	

Speaker Biography
Mike Sheahan, CLM™, CSCM™, CFPIM, CIRM, MBA
Mike Sheahan is the former International President of APICS. Mike has worked with companies such as Caterpillar, ConAgra, ABB, 
Gardner Denver, and Hayes Wheels with ERP assessments and implementations, educational programs, and management of supply 
chain improvement and lean initiatives. He is an expert in providing organizations with crafted educational programs to support their 
performance objectives. He is an ISCEA qualified instructor and has helped many organizations craft educational programs in support 
of  their goals. Mike is a frequent presenter at international and local events.

Date and Venue:

CLM™ at Hong Kong : session A, B, C - 3 days per session 
    session C - includes examination

Speaker : Mike Sheahan, CLM™, CSCM™, CFPIM, CIRM, MBA

Register on-line at www.iscea.hk/en_enroll.php or call ISCEA at 852-2600 9311

http://www.iscea.hk/en_enroll.php


ENROLLMENT FORM Page 1 of 2 

Certified Lean Master : A:7-9 Sept., B:5-7 Oct., C:2-4 Nov.,2012 

Fee Enclosed $: HKD30,000/USD3,750                         Cheque No. ________________ 

Online 

Bank Transfer 

• Benefits of the Lean Masters Program • 
· Outstanding Lean education and materials 
· Unique, multi-session training enables you to put your knowledge to work right away, with interactive feedback 
· Highly experienced instructors 
· Valuable Lean Masters Certification (CLM) when you pass the exam will enhance your career and earnings 
· Employees receiving Lean training will drive achievement of the Lean Supply Chain in your company 

1. PERSONAL DETAILS 

Gender :  Mr.  Ms.  Please √  one box 

First Name : __________________________________   Last Name : ____________________________ 

Date of Birth : ____________________ E-mail Address : ______________________________________  

2. COMPANY DETAILS 

Company Name : ______________________________________________________________________    

3. ADDRESS 

Address 1 : ___________________________________________________________________________    

Address 2 : ___________________________________________________________________________    

Postal Code : _____________ City : ________________________ State/Province : _______________    

Country : ____________________________________    

4. CONTACT INFORMATION 

Telephone Number : __________________________ Fax Number : ____________________________    

5. OPTIONS 

Newsletter :  
Please see overleaf   

Please √  one box 



I, ________________________________________________(full name) declare that the 
information given in support of this application is accurate and complete, and author-
ize the ISCEA to obtain and to release, any and all information about my candidature 
for the purpose of admission, academic qualifications verifications, academic/non-
academic activities, announcements and public relations and academic research. 

2. DECLARATION 

Date : __________________________               Signature  ____________________________________    

 

WWW.ISCEA.HK 
 International Supply Chain Education Alliance 

NOTES : 

 
1. To confirm your booking, please send the completed enrollment form together with the course fee 
 by cheque payable to “ISCEA” and mail to the following address:- 
 
 
 
 
 
2. All paid fees are non-refundable 
3. Successfully enrolled participants should attend the course according to the date time and venue 
 indicated in the website or leaflet or acknowledgement email. 
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Payment Method —By mailing 

ISCEA 
Rm. 3208, Central Plaza,  
18 Harbour Road, Wanchai, Hong Kong. 
Attn: ISCEA Enrollment Division  

Payment Method —By bank transfer 

Deposit the required amount to Nanyang Commericial Bank Ltd.— A/C Name : “ISCEA” in  
HKD to A/C#043-477-0-014324-3 or in USD to A/C#043-477-9-208912-2, and fax stated course name, 
course date in bank-slip together with the enrollment form to (852) 2600 9316. Please bring along a copy 
of the bank-in slip to the training for registration. 
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